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MM424, Trimester 1 2015 


Discuss ANY TWO (2) of the following questions in the Answer Books provided. 
Each question is worth twenty-five (25) marks. 


Question 1 

Discuss the project management planning and control process. Describe the activities required and 
some of the tools used by project managers (for example Gantt Charts, Resource Scheduling etc). Use 
examples to assist your discussion. 


Question 2 
What makes a successful project? Why do some projects fail? What do you need to do to minimize 
the risk of failure and increase the likelihood of success? 


Question 3 
“Providing leadership and managing relationships are critical to project success”. 
Discuss 


Question 4 
Why is the identification and management of risk so important to a successful project outcome? 
Illustrate how risk should be managed and where appropriate provide examples. 


Question 5 
Choose one or more of the following topics and discuss the main challenges as you see them: 


Project Portfolio Management 
International Project Management 
Agile Project Management 
Project Governance 
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